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Leadership Individual Project
Part 1
	My leadership vision is “to focus towards becoming a leader that everyone can look up to. I hope to be unique and lead by example while having open communication.” 
Part 2: Leadership Goals
i) Being An Excellent Mentor
One of my primary leadership goals is to become an excellent mentor so that other team members will always look up to their leader for guidance, advice, and coaching. Thus, my priority will be on helping other team members grow as individuals and in their roles. I will concentrate on helping my subordinates develop themselves by advising and listening to them. Being an excellent mentor contributes to my vision statement by encouraging my followers to continuously learn to enhance their skills, knowledge, and thinking patterns. 
ii) Stronger Connections and Bonds
Another key goal is creating stronger connections and bonds with my associates. A good leader will focus on learning to cooperate and collaborate with individuals in all situations (Friedman, 2018). In this regard, I will encourage my juniors to create connections and encourage them to embrace teamwork. This goal contributes to my visions because, with a stronger bond, my followers will always want such an environment. Therefore, they will always work towards maintaining it and also lead through the same standards.
iii) Developing active concentration and listening skills
The third essential goal is developing active concentration and listening skills. A good leader will always concentrate and listen to what their team has to say before making any decision (Friedman, 2018). Notably, individuals will also appreciate if their views are heard and considered; thus, a leader needs to make listening necessary. Therefore, to become an excellent listener, I will allow everyone to utilize non-verbal cues and speak. Consequently, this will show I acknowledge and listen to what they are saying after finishing to speaks. 
iv) Making Quicker and more Intelligent decisions
The fourth goal is making quicker and more intelligent decisions. An effective leader should always focus on developing decision-making techniques that help make the best decision possible (Friedman, 2018). In this regard, I will ensure a think and consider different perspectives before making any decision. Also, I will regularly consult other team members to get their impact before making any decision. This goal enhances the achievement of my vision by positively impacting the decisions I make as a leader. At the same time, managing my followers and ensuring that I make decisions very fast and accurately is crucial. 
v) Developing better and unique time management skills 
An effective leader is required to maximize the utilization of their time and meet deadlines (Friedman, 2018). Notably, individuals always look up to their leaders; thus, their juniors will strive to achieve the same if they always get work done on time. In this regard, I believe these goals will help shape me into a compelling and unique leader. Also, the goals will help me lead by example, thus achieving my leadership vision. In addition, the goals will help me become an excellent listen; therefore, I will be able to have open communication with my juniors. Lastly, the goals will help shape me into a mentor; my juniors will look up to me. 
Part 3: Action Plan Setting
           The first step in my leadership action plan is developing a culture that promotes growth and development. As the leader, I will ensure that I become an excellent role model; this will help my juniors believe that development is vital and their priority. In this regard, learning will not be an expense for me; however, it will be an investment. Thus, one of my priorities will be attending leadership symposiums and regularly reading books that help me improve my leadership skills. 
Secondly, I will ensure that my expectations are communicated to other team members. I plan to strategically utilize communication to foster and produce an atmosphere of support and open exchange. In addition, I plan to encourage individuals to discover pathways that lead them to their goals irrespective of the challenging situations. In this regard, I will develop performance expectations and hold individuals responsible for delivering their works promises. 
Thirdly, I will create a learning environment for everybody in my organization. I plan to incorporate learning as a vital part of my daily job responsibility; besides, I will also utilize this time to learn a new thing from others. In this regard, I will allow everybody to share their ideas to help deal with the organization’s challenges.  
           Furthermore, I will encourage development among my juniors at all times. As a leader, I understand that one of my responsibilities is maintaining a good leadership legacy and developing my successors. Thus, I will ensure that I create an environment where my juniors build their leadership skills and develop personal values. I will also ensure I help my assistants apply new knowledge and skills. Notably, good leaders offer mentoring opportunities and one-on-one coaching for other individuals to apply new knowledge and technical skills (Trinka, 2019). Thus, I will distribute leadership by giving others a chance to coach, mentor, and help others to develop. 
In addition, I will encourage and foster effective interpersonal relationships among my juniors. I will create an organizational culture that allows my assistants to have deeper conversations, helping each other deal with their problems. I will ensure that I listen to what everyone has to say and show concern for the issues they may be undergoing. 
One real-life situation where a different strategy would have saved a bad situation is when I served in the wildlife club as the chairman. In this case, I made a mistake because I took all the leadership roles by myself. I did not allow my juniors to exercise their leadership skills. Only in rare circumstances did I delegate roles to my juniors and colleagues in that wildlife club. I used to see that everyone else around me could not deliver to the suitable standard I desired. The mistake here is that I never believed in empowering my juniors to enhance their leadership skills and become dependable leaders in their roles.
Consequently, the club was ranked the poorest at the end of that year. Thus, if I had not been so selfish with leadership roles, the club would have performed better. I should have made sure that everyone around me was responsible and that the achievement of the goal was a function of everyone’s effort. When everyone plays a role in achieving the team’s vision, it becomes easier and more efficient to complete it since there is enhanced creativity and room for improvement. Even for future projects, everyone strategizes on improving and achieving even great success. By implementing such a strategy, it would have been hard for my club to perform so poorly. 
One educational opportunity that can significantly assist me in translating my vision into reality is a book by James M. Kouzes and Barry Z. Posner titled “The Truth About Leadership.” This book carefully analyzes some of the essentials of leadership, such as ethics, trust, and even credibility. I must ensure I adopt these critical values in my leadership journey because they have a huge say in my leadership. Ethics, for example, usually ensure that everything is for the greater good of society and the achievement of the target goal. Trust also means that I can be entrusted with critical assets and responsibilities without the fear that anything will be poorly managed or used for selfish interest. This knowledge is very beneficial in my leadership goal because these are values anyone would like to emulate. Thus, the formal educational opportunity from the book is helpful to my goals. 

Part 4: Ethics and Integrity
           One of the most significant leadership characteristics that I possess is honesty. For a leader to be ethical and maintain integrity, one has to be loyal and honest. Honesty is essential for becoming an effective and good leader; since individuals will always trust dependable and moral leaders (Lemoine, 2018). In addition, honesty will help communicate facts transparently, which is essential in maintaining ethical standards and integrity (Lemoine, 2018). Also, I must practice being non-judgmental in everything I do. I must understand that my followers are human beings who can do different things under the influence of good and bad things. Thus, listening to my followers’ side of the story before deciding will demonstrate high levels of integrity. Besides, making just decisions is another step towards being ethical. It is always good to make good decisions that look at every side of the situation to ensure no party suffers or feels favored. Secondly, I will maintain leadership integrity and ethics by being humane. Notably, a compassionate leader mostly upholds high moral standards and ethical values (Lemoine, 2018). Thus, I will always place importance on acting in a way that considers the wellbeing of others and in being kind. In addition, I will always ensure that everybody is treated in a just and fair manner. 
As a leader, I will ensure that I do not have favorites; thus, I will ensure that everyone is treated equally. In this regard, no one in my organization stays in fear of discrimination based on their nationality, ethnicity, or gender. Also, I will concentrate on team building to ensure that everyone can utilize the different skills. As an ethical leader, I will foster a team spirit and a sense of togetherness in the organization. Also, I will always work on ensuring that I communicate well and honestly to my followers. Proper communication is always a great tool in guaranteeing integrity and ensuring that I am ethical in all my dealings as a leader. Lastly, I always make genuine steps to accomplish goals that the entire organization benefits from.   
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Attending seminars, collecting information about my group, reading leadership-themed books, Fomulation of the leadership goal. 


Developing a culture that promotes growth and development. 


Forstering ethics and integrity in all my dealings. Enhancing proper and effecting communication and giving and recieving feedback
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